SQUADGOALS

The one-pager for Squad Captains, 2iCs & Coaches, equipped and in the know for the weekend.

THE ROLE OF THE SQUAD: CONNECTION

Every man known, every man in. The squad is the backbone of the Overnighter. It's how the event grows without losing the
man.

XL URBIAE N | [ PASTE SPREADSHEET LINK HERE | |

Find your squad in the spreadsheet: Captains & Coaches are highlighted at the top of each squad’s list.

WHO THIS IS FOR YOUR SQUAD

01 Squad Captains + 2ICs

02 Coaches & Head Coaches

Fireside note: a Head Coach or nominated coach SQUADS - ONE CAMP

runs the fireside chat, not the Squad Captain. Each squad: 1 Captain - 1 2iC - 2+ Coaches | Head

Coaches. Know your men by name before Friday.

KEY MOMENTS: BE THE KEY VOICE FOR YOUR SQUAD

WELCOME MOMENT MORNING PRAYER TUG O WAR

FRI - 4PM SAT - 6AM FRI - 7PM

Host the arrival. Greet every man into the Gather your squad early. Lead them In, Rally the squad. Every man on the rope

squad by name. The first 10 minutes set set the tone. Men follow a voice, not a or on the line cheering. Nobody watches

the weekend. schedule. from the edge.

SQUAD GAMES FIRESIDE CHATS SETUP /| TEARDOWN

SAT - 6:45AM FRI - 9PM FRI 1-4PM - SAT 12:30PM

Captains call it, coaches spur it on. Head Coach leads. Captains draw the Squads work it together. Shoulder to

Compete hard, celebrate louder. quiet men in. This Is where connection shoulder i1s where brothers are made.
lands.

FULL WEEKEND SCHEDULE

The entire run of the weekend, including the leaders-only portion (Thu), is on page 2.

AFTER THE WEEKEND: A FRUITFUL FOLLOW-UP

« Captains text the squad WhatsApp thread within 48 hours. Call out the wins, keep the fire lit.
* Link every man to a Connect Group and to Team Orientation, Sunday Sept 20.

 Point men at the gaps: highlight the key teams that need men at each location.
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SQUADGOALS - FULL WEEKEND SCHEDULE

DRAFT: items marked “IN DISCUSSION” (Rite of Passage, Baptism, and the leaders-only day) are still being finalised
on timing & placement.

THURSDAY SEPT 17 Leadersonly - Pre-Season Training IN DISCUSSION

8:30AM Coffee + breakfast - 9am huddle/kickoff for mens team + setup crew

9AM-5PM Mens team setup: big top, tents, Rite of Passage, squad games, parking, flags

6PM Pre-Season Training begins: leaders + coaches arrive - 6:30pm dinner { TIMING TBC !
8PM Session 1 - worship
9PM Fireside chats: equipping leaders to run the overnighter

FRIDAY SEPT 18 Leaders morning - everyone arrives 4pm

MORNING: LEADERS ONLY

6AM Prayer + devotional - 7am workout - 7:30am cook + breakfast
9AM FUN block - 10:30am morning tea

11AM Session 2: the Academy approach - 11:30am lunch

1-4PM Afternoon setup: baptism area, chairs, site adjustments

EVENING: EVERYONE ARRIVES

4PM Arrivals + free-for-all games: captains + coaches host their men in - check-in 5-6pm
ePM Dinner with your squad

PM Tug O War under flood lights: squad vs squad

7:30PM Worship + Session 1: first all-in session

9PM Fireside chats by squad, led by Head Coach / nominated coach

SATURDAY SEPT 19 Frullday - depart 2pm

6AM Prayer (30 min) - 6:30am light snack + squad rallying

6:45AM Squad games (1.5 hrs) - 8:15am breakfast

9:15AM Worship + Session 1 + Baptism: the big one - doors 9:10am INDISCUSSIDN
10:30AM Rite of Passage: young men 12-18 with their fathers - commissioning & blessing INDISCUSSIDN
11:30AM Session 2: opens with lighter worship

12:30PM Pack down together (30 min) - 1pm lunch

2PM Departure
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